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County of Los Angeles
CHIEF EXECUTIVE OFFICE

Kenneth Hahn Hall of Administration
500 West Temple Street, Room 713, Los Angeles, California 90012

(213) 974-1101
http://ceo.lacounty.gov

WILLIAM T FUJIOKA
Chief Executive Offcer

Board of Supervisors
GLORIA MOLINA
First District

July 2, 2014
MARK RIDLEY-THOMAS
Second District

ZEV YAROSLAVSKY
Third District

DON KNABE
Fourth District

To: Supervisor Don Knabe, Chairman
Supervisor Gloria Molina
Supervisor Mark Ridley-Thomas
Supervisor Zev Yaroslavsky
Supervisor Michael D. Antonovich

MICHAEL D. ANTONOVICH
Fifth District

From: William T Fujioka .; A 1\ /\ 0 ( "
Chief Executive Officer~l.V '- ~

Marvin J. Southard, D.S.W':,,, ~
Director of MentaL Health Wv

REPORT BACK ON PREVENTING A MENTAL HEALTH SERVICE REDUCTION FOR
DOWNTOWN RESIDENTS (ITEM NO. 55, AGENDA OF MAY 20, 2014)

On May 20, 2014, a Motion presented by Supervisor Ridley-Thomas directed the
Chief Executive Officer (CEO) to work with the Department of Mental Health (DMH) to
report back every two weeks regarding the identification of appropriate alternative sites
for the provision of DMH CalWORKs services, Wellness Clinical Team services, and
Prevention and Early Intervention programs that were relocated from the Litte Tokyo
Lofts (L TL) site, so that no service" delivery delays or reductions will occur for the County
residents originally targeted for services. Every two weeks written updates will be
provided to the Board until alternative sites are identified and opened for services.

Since our last report dated June 18, 2014, CEO Real Estate Division (CEO-RED) has
made progress in locating alternative space for the CalWORKs program and space for
the Preventive and Early Intervention (PEl) program. The location is 621 South Maple
Avenue and 224 East 6tn Street - former Greyhound/Rapid Transit Djstrict (RTD)
station covering the entire City block. If space allows, the Wellness Clinical Team will
also be programmed into this location. It was previously planned that CalWORKs would
be located in the Leavey Community Health Center. However, due to the lack of clinical
space and the impact on client services, we have found a more suitable alternative.
DMH staff has reviewed the location and a review by Second District staff has been
scheduled for July 14, 2014. CEO-RED and the building management continue to work
on the space plan and lease terms. Once lease terms and necessary tenant
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improvements (TI's) are negotiated, we will need expedited approval by the Board to
enter into the lease and approval of the funding for the TI's to avoid undue interruption
of client se",ices. We will continue to provide additional details of our progress in our
nextreport on July 16, 2014.

-)

Progress continues on the pr~paration of the modular space located ;;t 640 anq
646 South Maple Avenue that is planned to house the Wellness Teams. This location
will also house the staff moving from the Downtown Mental Health Clinic (DMHC). The
CEO Board Letter seeking approval of the renovation project of the County purchased
DMHC building is scheduled for July 29, 2014.

The following is an update on sites reviewed by CEO-RED over'he past two weeks:

. 1813 East Washington Boulevard - Staff has toured the site, however, the
ownership continues to be non-responsive regarding our desire to discuss a
possible lease for DMH services. We will continue to reach out to them.

)

.543 South Crocker Street - The Volunteers of America (VOA) facility was toured
with. DMH staff. It has been determined that this site is not the most suitable for
the current DMH program needs due to limited space and parking availability.

\
. 621 South Maple Avenue and 224 East 6th Street -. (Former Greyhound/Rapid

Transit District (RTD) station covering the entire City block). - Discussions are
progressing as an alternative site for both the PEl and CalWORKs programs.

. 415 East 6th Street - Constructive discussions continue with the ownership as a

possible long-term DMH DMCH satellite office once the owner completes major
renovations of the building. The DMH tour of the premises on June 17, 2014,
yielded positive -feedback. This site could provide long term space if the owner
moves forward with their plans to renovate the property.

With regard to the status of the LTL site, the CEO continues contact with the L TL facility
management. A tour of the facility to discuss safety issues with the CEO, DMH staff
and Sheriff is targeted for early August to be followed by a meeting with the residents.
DMH administrative staff targeted to move into the L TL site toured the parking location,
reviewed the preliminary space plan and met regarding their concerns on
June 18, 2014. . There were a number of concerns noted by staff, mainly focused on
personal safety due to the close proximity to the core of the skid row community. CEO
and Union representatives were present and committed to working together to resolve
as many concerns as possible to facilitate the transition. The administrative staff move
to the LTL is targeted for November 2014.
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The CEO and DMH have made significant progress in finding alternative space suitable
to continue client service~. We are hopeful that we can negotiate lease and THerms
with the building ownership that will meet the approval of the Board so that a workable
plan can be implemented as soon as possible.

If you have questions, your staff may contact Rita Robinson at (213) 893-2477, or email
rrobinsonCWceo.lacountv. qov.

WTF:MJS
RLR:RK:os

c: Executive Office, Board of Supervisors

County Counsel

l_
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Second District
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Third District
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From:

Supervisor Don Knabe, Ghairman
Supervisor Gloria Molina
Supervisor Mark Ridley-Thomas
Supervisor Zev Yaroslavsky
Supervisor Michael D. Antonovich

William T Fujioka i f' fi i d\ ~
Chief Executive Officer \. '\~ ,~Ä~.A
Marvin J. Sout~ard, D.S.W.
Director of Mental Health

MICHAEL D. ANTONOVICH
Fifth District

To:

REPORT BACK ON PREVENTING A MENTAL HEALTH SERVICE REDUCTION FOR
DOWNTOWN RESIDENTS (ITEM NO. 55, AGENDA OF MAY 20,2014)

On May 20, 2014, a Motion presented by Supervisor Ridley-Thomas directed the
Chief Executive Officer (CEO) to work with the Department of Mental Health (DMH) to
report back every two weeks regarding the identification. of appropriate alternative sites for
the provision of DMH CalWORKs services, Wellness Clinical Team services, and
Prevention and Early Intervention programs that were relocated from the Little Tokyo Lofts
(L TL) site,so that no service delivery delays or reductions will occur for the County
residents originally targeted for services. Every two weeks written updates will be provided
to the Board until alternative sites are identified and opened for services.

Since the action of the Board on May 13, 2014, to relocate DMH services from L TL, CEO
Real Estate Division (CEO-RED) has located office space for the CalWORKs servic~s
within the Leavey Community Health Center, currently leased by the County, which is
located at 522 San Pedro Street. CalWORKs serves clients that have ongoing treatment
needs. The movement of staff to this location will allow their treatment to continue without
interruption. The Leavey site is currently available, but has limited clinical space which will
allow clients to continue to be treated, but they will be seen less frequently. Currently each
CalWORKs client is seen approximately 20 times each year. With limited space, the
average number of visits may decrease to approximately 15 per year. However, in order to
compensate, DMH will attempt to arrange shorter visits and staff will maintain more frequent
telephone contact with each client. Services to CalWORKs clients are set to begin on
July 1, 2014, in the Leavey location.
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In addition, DMH and CEO"'RED have worked together to identify space for the Wellness
Teams in the temporary modular office space currently targeted to be operational 'by
July 1 , 2014, located at64Q and 646 South Maple Avenue. The modular office wilhoLlse
the Downtown Mental Health Clinic (DMHC) during the renovation of its current location at

'929 South Maple Avenue~ Although Client services 
will not be interrupted, this faGilityalso

has limited clinical spç¡ce availability that will reduce the freque,ncy of client visits from
approximately 14(visits per year to approximately 11 visits per year. As with the CalWORKs
program, DMH will attempt to arrange shorter visits, maintain contact with clients by
telephone and wil develop off-site Wellnessactivities .in order to preserve client services to
the' greatest extent possible.

I'

Recognizing the clinical space limitations in both the Leavey and modular office space
locations, CEO-RED.will continue to search for alternative space for theCalWORKs and
Wellness Teams that will not require a reduction in client visits. Our bi-weekly reports to the
Board wil document bur efforts throughoutthe service area.

Incontrastto the CalWORKs and Wellness Teams, cljents served in Prevention and Early
Intervention (PEl) 'programs receive short-term services. DMH plans to complete the
treatment of existing clients by July 1, 2014. CEO-RED has not identified space for this
program, but is actively searching each day. Over the past two weeks the following

. properties were assessed as potential relocation sites for the Pltl program:

· 1813 E:ast Washington Boulevard - Staff has toured the site, however, the
ownership has been non..responsive regarding our desire to enter into.a lease for
DMH services. Wewill continue to reach out to them.

· 543 South Crocker Street - The Volunteers of America (VOA) facility was toured
with DMH and the First District. An invitation has been extended to staff of the
Second District to tour with DMH. The site presents some challenges in separating
the existing and ongoing homeless veterans and women's bed facilities from clients
to be served in the PEl program. Further evaluation of the suitabilty of the site and
discussions with VOAis required.' ,

· 415 South San Pedro Street - The property ¡sin 'escrow as an inv~stment property.

. 621 South Maple Avenue - (Former Greyhound/Rapid Transit District (RTD) station
covering the entire City block) - Staff has toured the 3,100 square foot storefront
with building management for housing the PEl program. Discussions continue with
the property management for the possibility Qf a temporary two-year lease until
completion Of the' renovation of the DMHC.

-r'
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. 4th Place - This prop~rty is' located across the street from the Department Public
Social ServicesfaQility on 4th and Hewitt. It is listed for lease with the

Piken Company, but they have been non-responsive. We will continue to reach out
to them for a tour and discussion.

. 415 East 6th Street -Investors are in escrow to purchase the building and they are
planning major renovations to the building, estimated to be completed within two
years. Preliminary discussions with the prospective owners indicate they are very

i

receptive to housing all three of the DMH programs. If constructive discussions can
continue, this facility could be available at the same time as th~ DMHC is completed,
allowing future skid row DMH program services to be provided in strategically
located satellite space near the renovated DMHG.

With regard to status of the L TL site, the CEO and DMH have worked closely with one
another to implement the transition of the leased space in the L TL to administrative staff
use. The new tenant improvement administrative plans have been completed and are in
the design and permitting phase. It is estimated that construction will commence by
mid-July for later relocation of other DMH administrative staff. The CEO has made contact

)

with the L TL facility management and it has agreed to distribute a letter being prepared by
i

the CEO to,allresidents informing them of the Board's action to utilize the le~sed space on
the ground floor of the building for DMH administrative staff use only¡. In addition, th,at letter
wil invite re£idents to a meeting with County staff of the CEO, DMH, and Sheriff to discuss
any concerns regarding the County's occupancy in the Little Tokyo Lofts. The letter is
targeted for transmittal to the L TL facility management by June 16, 2014.

The CEO and DMH continue to follow every lead possible to find alternative space for client
services. Although we have an immediate solution for the CalWORKs and Wellness
Clinical Teams, we continue to search for more suitable accommodations to provide the
optimum level of services required.

If you have questions, your staff may contact Rita Robinson at (213) 893-2477, or emailrrobinsonCãceo.lacountV,!JOv. '
WTF:MJS
RLR:RK:os

c: Executive Office, Board of Supervisors

County Counsel

U:\CHRONO 2014\CHRONO 2014 (WORD)\ADMINISTRA TION\Little Tokyo Loft.:MRT 05-20-14 Molion_Ea Supv 06-04-14 Report.docx
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To: Supervisor Don Knàbe,Cliairrnàn
Supervisor.Gloria. Molina
Supervisor Mark Ridley-Thomas
Supervisor Zev Yaroslàvsky
Supervisor Michael D. Antönovich

BoardofSLlpêrvisors
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Third District
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June 18, 2014

From: Wi ii àm 1 Fujioka

Chief Executive Office

~~P()RT BACK ON. PR..EVENTING.A MENTAL HEAL tHSERVICE~E()UCirÖNFÖR
DOWNTOWN RESIDENTS (ITEM NO. 55, AGENDA OF MA Y20, 2014)

On-May20,2Ö14, . a Motioii presented by Supervisor . Ridlèy-Thomãsdirectèdfhr
Chief Executive Officer (CEO) .to work with the. Department .ofMentalHealth .(DMH)~?'
report back every two weeks regarding the identification of appropriate.alternativesitEls'
for the provision of DMH . CalWORKs services,Wellness Clinical Tt3am. services'(;iid
Prevention and Early Intervention programs that were relocated from thaLittla!oky?
Lofts(LTL) site,so that no service delivery delaysor reductions wil occurfortheC()unt~ .
residents originally targeted for services. Every two weeks written. updates will be
provided to the Board until alternative sites are identified and opened for services.

Since outlast report dated June 4, 2014, CEÖ Real Estate ()¡Vision(CEO-RE()rI9?at~9
office space for the CalWORKs services within the Laavey Community..HealtbYrnter,
currentlyleased by the County, which is located at 522 San Pedro Street However,
due to the lack of clinical space and the impact on client services, we continue to search
for alternative space that wil more adequately meet the program's needs.

Plans coiitinue to move forward to locate the Wellness Teàmswithin the temporary
modular space located at 640 and 646 South Maple Avenue. Staff from the Depa'rtme~t
of Public Works (DPW) and the Department of Water and~owerhas workeddiligé~tly
on the permitting procèss and power supply to the site to ensure everything wil be ili
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place for the movement of staff from the Downtown Mental Health Clinic (OMHC)

targeted by mid-July. Escrow closed on the purchase of the DMHC on May 30, 2014.
DPW is proceeding with the Board Letter for consideration of the project to renovate the
building.

In our report dated June 4, 2014, CEO-RED had not yet identified space fo'r the
Preventive and Early Intervention (PEl) program. Over the past two weeks We have
some possibilties that we continue to pursue that could result in a possible lease for this
program, as well as an alternative for the CalWORKs program. If CEO-RED is
successful in negotiating lease terms for the space, we may need expedited äpproval by,
the Board to enter into leases and approval of funding for the necessary tenaiit
improvements (TI's). The CEO wil address the source of funding for theTI's once the
lease terms are agreed upon. We will provide additional details in oUr next report on
July 2,2014.

Theföllowing is an update on sites reviewed by CEO-RED over the past two Wèeks:

. 1813 East Washington Boulevard - Staff has toured the site, however, the
oWnership has continued to be non-responsive regarding our desire todiscuss a
possible lease for DMH services. We wil continue to reach out to them.

. 543 South Crocker Street - The Volunteers of America (VOA) facilty was toured

with DMH staff. The site continues to present challenges in separating the
existing and ongoing homeless veterans and women's bed facilties from clients
to be served in the PEl program.. Further evaluation of the suitabilty of the site
and discussions with VOA is required.

. 621 South Maple Avenue and 224 East 6th Street - (Former Greyhound/Rapid
Transit District (RTD) station covering the entire City block) - Discussions are
ongoing with the property ownership for the possibility of a temporary two-year
lease until completion of the renovation of the DMHC. The site is being
considered for both the PEl and CalWORKs programs as available space allows.

. 4th Place - This property is located across the street from the Department Public

Social Services facility on 4th and Hewitt. The lease signage has been removed.

. 415 East 6th Street - Constructive discussions continue with the ownership as a

possible long-term DMH DMCH satellte office once the owner completes major
renovations of the building. DMH is scheduled to tour the premises On

June 17, 2014.



Each Supervisor
June 18, 2014
Page 3

With regard to status of the L TL site, the CEO continues contact with the L TL facility
management and has shared a draft letter prepared by the CEO to all resideiits
informing them of the Board's action to utilze the leased space on the ground floor of
the building for DMH administrative staff use only. CEO and DMH are scheduling asitè
visit to L TL with Sheriff staff to review safety concerns and possible solutions, prior to a
meeting with residents. Sclieduling of a meeting with residents is pending, but targeted
for July or August 2014.

The CEO and DMH continue to follow every lead possible to findaltetnative space for
client services. We are hopeful that we can negotiate lease terms to provide the
optimum level of services required for all DMH clients.

If you have questions, your staff may contact Rita Robinson at (213) 893-2477, Or èmail
rrobinsonaDceo .Iacou ntv. Q ov.

WTF:MJS
RLR:RK:os

c: EXécutive Offce, Board of Supervisors

County Counsel

U:\CHRONO 2014\CHRONO 2014lWORD)\ADMINISTRATIDNUlIe Tokyo Loft_MRT 05-20-14 Mollon_E. Supv 06-18-14 Report.docx

























ATTACHMENT
County of Los Angeles

CHIEF EXECUTIVE OFFICE
Kenneth Hahn Hall of Administration

500 West Temple Street, Room 713, Los Angeles, California 90012
(213) 974-1101

http://ceo.lacounty.gov

WILLIAM T FUJIOKA Board of Supervisors
Chief Executive Officer GLORIA MOLINA

First District
August 25, 2014 MARK RIDLEY-THOMAS

Second District

ZEVYAROSLAVSKY
To Residents of the Little Tokyo Lofts Third District
420 G3 South San Pedro Street DON KNABE
Los Angeles, CA 90012 Fourth District

MICHAEL D. ANTONOVICH
Dear Resident: Fifth District

COUNTY LEASED SPACE IN LTTTLE TOKYO LOFTS COMMERCIAL AREA

This letter is in response to concerns noted by residents of the Little Tokyo Lofts (LTL) in regard to
County leased space in the commercial area of the building in May 2014.

On January 21, 2014, the County of Los Angeles Board of Supervisors (Board) approved an eight-year
lease for 18,993 square feet of commercial space at 420 S3 South San Pedro Street, Los Angeles, CA
90012 for the purpose of servicing County residents eligible for various programs offered by the County of
Los Angeles Department of Mental Health (DMH). The approved lease allowed for the construction of
tenant improvements in order to accommodate the planned programs.

In response to your inquiries and concerns during the construction, on May 13, 2014, the Board instructed
DMH to occupy the leased space with DMH administrative staff only. There will be no client services
provided in the exoanded commercial space. The space currently occupied by the County that services
clients in space 355 will remain intact. The Statement of Proceedings by the Board on this matter may be
reviewed on the following link: http://file.lacounty.gov/bos/supdocs/85680.pdf.

In an effort to address your concerns regarding the safety of the current program, the revised construction
plan and any concerns regarding the new use of the space, the County invites you to meet with
representatives of the Chief Executive Office (CEO), DMH, and Sheriff to discuss workable solutions.
During that meeting we will also discuss ways in which you can communicate concerns regarding DMH
operations and be assured those concerns are adequately addressed.

The meeting will take place on Thursday, September 18, 2014 at 7:00 p.m. at the Kawada Building,
222 South Hill Street, Los Angeles, CA 90012, 4th Floor Conference Room. Parking will be
available in the lot adjacent to the building.

If you are unable to make the meeting, the CEO will transmit a written summary of the meeting’s
discussion and actions to each resident the week of September 29, 2014.

If you have any questions or concerns, please contact me at rrobinson@ceo.lacounty.gov.

Sincerely,

Deputy Chief Executive Officer
Community Services Cluster

RLR:os

“To Enrich Lives Through Effective And Caring Service”
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CHIEF EXECUTIVE OFFICE

Kenneth Hahn Hall of Administration
500 West Temple Street, Room 713, Los Angeles, California 90012

(213) 974-1101
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WILLIAM T FUJIOKA Board of Supervisors
Chief Executive Officer GLORIA MOLINA

First District

MARK RIDLEY-THOMAS

September 10, 2014 Second District
ZEV YAROSLAVSKY
Third District

DON KNABE
Fourth District

To: Supervisor Don Knabe, Chairman MICHAEL D.ANTONOVICH
Fifth District

Supervisor Gloria Molina
Supervisor Mark Ridley-Thomas
Supervisor Zev Yaroslavsky
Supervisor Michael D. Antonovich

From: William T Fujioka
Chief Executive Officer

Marvin J. Southard, D.S.W
Director of Mental Health

REPORT BACK ON PREVENTING A MENTAL HEALTH SERVICE REDUCTION FOR
DOWNTOWN RESIDENTS (ITEM NO. 55, AGENDA OF MAY 20, 2014)

On May 20, 2014, a Motion presented by Supervisor Ridley-Thomas directed the
Chief Executive Officer (CEO) to work with the Department of Mental Health (DMH) to
report back every two weeks regarding the identification of appropriate alternative sites
for the provision of DMH CaIWORKs services, Wellness Clinical Team services, and
Prevention and Early Intervention programs that were relocated from the Little Tokyo
Lofts (LTL) site, so that no service delivery delays or reductions will occur for the County
residents originally targeted for services. Every two weeks written updates will be
provided to the Board until alternative sites are identified and opened for services.

Since our last report dated August 19, 2014, the Board approved the lease terms for the
621 South Maple Avenue and 224 East 6th Street (former Greyhound/Rapid Transit
District (RTD) Station) on September 2, 2014. This location will house the CaIWORKs
and the Preventive and Early Intervention (PEI) programs. Following necessary tenant
improvements, the targeted relocation date of these programs is December 2014.

With regard to the status of the LTL site, CEO Real Estate Division (CEO-RED), DMH,
Sheriff Security Services and the building renovation architect met with LTL facility
management on August 22, 2014 to review any safety or security issues identified at the
LTL site. We walked the building premises and identified residential areas we can
ensure staff would not trespass. In addition, we have scheduled a meeting with the

“To Enrich Lives Through Effective And Caring Service”
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Intra-County Correspondence Sent Electronically Only



Each Supervisor
September 10, 2014
Page 2

residents on September 18, 2014 to discuss the Board’s directive to move
administrative staff only into the leased space and to discuss the resumption of
construction in the space to prepare for the alternative use. A copy of the letter
transmitted to residents by LTL Facilities Management is attached. CEO will follow-up
with a letter to residents following the meeting, summarizing the discussion and actions
adopted. LTL Facilities Management staff also plans to attend the meeting.

If you have questions, your staff may contact Rita Robinson at (213) 893-2477, or email
rrobinson(ä~ceo.lacounty.pov.

WTF:MJS
RLR:RK:os

c: Executive Office, Board of Supervisors
County Counsel

U;\CHRQNO 2014\CHRONO 2014 WORDMDMIN]STRAT1OF42JIIFO Tolqto L,fl MRT 05-20-14 Motion_Ea Supv 00-10-14 Ropoitdocx



ATTACHMENT
County of Los Angeles

CHIEF EXECUTIVE OFFICE
Kenneth Hahn Hall of Administration

500 West Temple Street, Room 713, Los Angeles, California 90012
(213) 974-1101

http://ceo.lacounty.gov

WILLIAM T FUJIOKA Board of Supervisors
Chief Executive Officer GLORIA MOLINA

First District
August 25, 2014 MARK RIDLEY-THOMAS

Second District

ZEVYAROSLAVSKY
To Residents of the Little Tokyo Lofts Third District
420 G3 South San Pedro Street DON KNABE
Los Angeles, CA 90012 Fourth District

MICHAEL D. ANTONOVICH
Dear Resident: Fifth District

COUNTY LEASED SPACE IN LTTTLE TOKYO LOFTS COMMERCIAL AREA

This letter is in response to concerns noted by residents of the Little Tokyo Lofts (LTL) in regard to
County leased space in the commercial area of the building in May 2014.

On January 21, 2014, the County of Los Angeles Board of Supervisors (Board) approved an eight-year
lease for 18,993 square feet of commercial space at 420 S3 South San Pedro Street, Los Angeles, CA
90012 for the purpose of servicing County residents eligible for various programs offered by the County of
Los Angeles Department of Mental Health (DMH). The approved lease allowed for the construction of
tenant improvements in order to accommodate the planned programs.

In response to your inquiries and concerns during the construction, on May 13, 2014, the Board instructed
DMH to occupy the leased space with DMH administrative staff only. There will be no client services
provided in the exoanded commercial space. The space currently occupied by the County that services
clients in space 355 will remain intact. The Statement of Proceedings by the Board on this matter may be
reviewed on the following link: http://file.lacounty.gov/bos/supdocs/85680.pdf.

In an effort to address your concerns regarding the safety of the current program, the revised construction
plan and any concerns regarding the new use of the space, the County invites you to meet with
representatives of the Chief Executive Office (CEO), DMH, and Sheriff to discuss workable solutions.
During that meeting we will also discuss ways in which you can communicate concerns regarding DMH
operations and be assured those concerns are adequately addressed.

The meeting will take place on Thursday, September 18, 2014 at 7:00 p.m. at the Kawada Building,
222 South Hill Street, Los Angeles, CA 90012, 4th Floor Conference Room. Parking will be
available in the lot adjacent to the building.

If you are unable to make the meeting, the CEO will transmit a written summary of the meeting’s
discussion and actions to each resident the week of September 29, 2014.

If you have any questions or concerns, please contact me at rrobinson@ceo.lacounty.gov.

Sincerely,

Deputy Chief Executive Officer
Community Services Cluster

RLR:os

“To Enrich Lives Through Effective And Caring Service”
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